
 DEVELOPMENT WITH RESULTS. 
Lean initiatives fail when the right combination of mindset, skills, and tools are 
inadequate. Many people think 5S is going to transform their culture into a 
Lean culture. The reality is that there are many tools in the Lean toolbox and 
knowing which tool to use when for your organization is extremely important.  

In this certification program you will learn and practice using the most 
commonly used tools in the Lean toolbox. You will learn how to create a Lean 
Strategy for your organization including where to start and which tools are 
most important for your organization’s journey. A project after the 5-day 
training is required for certification. 

 

Features 
 5 days of applied learning through exercises and simulation 

 Access to instructor for 90 days after course 

 Lean Leaders Certificate upon  completion of Lean Project 

 Lean Leader training handbook 

 5S Field Leader’s Guide 
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Course Content 
 Lean Introduction 

 7 Wastes 

 Spaghetti Mapping 

 Lean Strategy 

 Value Stream Mapping 

 5S 

 Setup Reduction 

 Batch versus 1-Piece Flow 

 Pull Systems 

 Total Productive Maintenance 
(TPM) 

 Standard Work Essentials 

 Mistake Proofing 

 Cellular Design 

 Summary and Wrap Up 


